LOCAL 551 SUB COUNCIL 2 & 3 UAW/FORD

COUNCIL REPORT FEB 21-24, 2011
Local 3000 – AAI Flat Rock Assembly Plant – Ford Mustang, Mazda 6 and in the process of launching the 2012 Mustang, including the Boss Mustang and a new limited build Cobra Jet. 
Work schedule and plant review - 40 hours a week with one shift currently running 68 jobs per hour. Tag Relief throughout the plant with exception to Body and Stamping. AAI is still receiving postings for placement opportunities based on our temporary assigned members at Saline and Sheldon rd. They are starting to see movement of those members because of the lack of response to the DTP posting. Plant Population – Production 1517, Skilled Trades 194 with Apprentices 6  
Local 2000 - Ohio Assembly Plant – Ford Econoline Van
Work Schedule and plant review – 40 hour a week with 2 shifts (4x10 AWS) running 33.5 jobs per hour. The life cycle of the Economize Van has been extended through 2015. Their retiree’s would like to have options of different HMO’S to choose from besides Kaiser. Ohio Assembly is the Winner of North American Presidents Quality Award for Best Assembly Plant and Presidents Quality Award E-Series. There is a big concern about their new governor in Ohio wanting to turn the state into a right to work state. Collective Bargaining is under attack as we have seen here in the states of Wisconsin, Indiana and Michigan. Illinois could be next please contact you’re Senator and express the importance of having Collective bargaining in all states. Plant Population – Production 1416, Skilled Trades 266
Local 900 – Michigan Assembly Plant – Ford Focus 
5 day Traditional Schedule Work Schedule and plant review – 50 hour work schedule with 2 shifts. The Committee has not reached a Local agreement.  The M.A.P. is not ready to build cars. The facilities are incomplete, jobs overloaded and all of Final Assembly Area has been put into the Kansas City letter procedure. Local elections are scheduled for March 3, 2011. Plant Population – Production 2084, Skilled Trades 238 with 4 Apprentices
Local 879 – Twin Cities Assembly Plant – Ford Ranger

Work Schedule and plant review - 40 hours a week schedule with 1 shift (4x10 AWS) running 49.9 jobs per hour. Plant is scheduled to close in the last quarter of 2011. They are currently experiencing multiple problems with the ACS/NESC. They will be hiring more TPT’S to get through the end of the year. The attrition rate for new hires is 20%. That’s a problem. Plant Population – 750 
Local 862 - Kentucky Truck Plant – Super Duty F-Series Trucks, Ford Expedition and Lincoln Navigator. 
5 Day Traditional Work Schedule and plant review – 45 hours weekly work schedule with 2 shifts in the Final Area. Body shop & Paint work a 40 hour weekly work schedule with 3 shifts. They are currently running 42 jobs per hour on Final Line 1 and 45 jobs per hour on Final Line 2. There will be 23 Skilled Trades members returning back to LAP that are now working in KTP. Both locals agree this is the right thing to do. The dates of March 5th and March 26th are scheduled with 4 more Saturdays before shutdown. Orders are a followed: F-Series-39,419, Expedition-9,420 and the Navigator - 2,032. Plant Population – Production 3,396, Skilled Trades 384
Local 862 - Louisville Assembly Plant – Next Generation Escape 

Work Schedule and plant review – 7/10 hrs weeks for Skilled Trades on two shifts with all Skilled Trades. Job 1 for the new Generation Escape will be launched in the 4th Quarter with two shifts.  The union has suspended involvement with the FPS process.  The local leadership is still waiting on postings: Transfers of Operations, Return to Basic Units and job postings. They will need additional 1800 employees for 2 shifts. They have sent 425 production employees to KTP, 129 to CAP and 28 to Chicago Stamping Plant. Of those sent to KTP 556 have recall rights to LAP. Also received numerous complaints about the ACS/NESC. Plant Population -1072 Active, Skilled Trades 215, TLO 822, Production 857, ILO 104  

Local 551 - Chicago Assembly Plant – Ford Taurus, Lincoln MKS & 2011 Ford Explorer.

Work Schedule and plant review – Currently working a 5x8 schedule with Saturdays scheduled through shutdown on 2 shifts. The future trajectory is that CAP will start a 3rd shift in the next 10-12 months.  The orders as of February for the Explorer are 28,000 vehicles. Major launch scheduled in February of 2012 of the Police Interceptor (SUV and Sedan).   Plant Population – 2,533 total which includes 700 plus LTS’s and 194 Skilled Trades.  
Local 249 – Kansas City Assembly Plant – Ford Escape & Escape Hybrid, Mazda Tribute and Ford F-150 Trucks. 
Work Schedule and plant review – Production – 120 hour weekly work schedule with 3 shift (4x10AWS) for SUV’s & 50 hour weekly work schedule with 1 shift (5 Day Traditional Schedule) for Trucks. Line speed in the Truck System 62.4 jobs per hour, SUV System - 64.5 jobs per hour. Kansas City’s Gov. Jay Nixon and Ford Motor Co. announced $400 million in investment for KCAP along with new product line when the Escape leaves in December. There are talks of adding back a shift to the Truck System in the 3rd Quarter. They are currently launching the 3.5 liter Eco-boost engine for 2012 F-150 trucks. Plant Population – Production 3,249 which includes 100 LTS’s and 451 Skilled Trades.  
Local 36 – Wixom Assembly Plant – Plant closed and 70% of the extraction of tooling is completed. This plant is in the process of being sold to Clairoyant and xtra-Power, a company that makes solar panels, battery storage units and wind turbines.
Sub-Council 2 which included all Assembly plant leadership sorted and voted on each resolution sent up from their local membership. This took countless hours on February 23rd to read all 200 plus resolutions, but the Council did a great job of doing what’s right for our UAW membership.

SUB COUNCIL 3 SKILLED TRADES REPORT BY MIKE MARZILLO 

During a recent Sub 3meeting, I was involved in the “Resolution Committee”. This was 3 days of going over all Skilled Trades. For the next few days, we were in discussion about the contract. Our next will be in May of 2011.
Reports from Ford National Department Representatives.  
ESSP and EAP by Darwin Harris: On March 1-2, 2011, a selective group of ESSP Reps will participate in “Train-the-Trainer sessions conducted by Doc.com to enable the ESSP Reps to assist in conducting future training to new ESSP Reps. Approximately 92 hourly workers and 8 salaried workers attended the Diversity Facilitator Training conducted by Multi Training systems on December 7-9, 2010. The Diversity Team is in the process of updating the Diversity Website. 

Skilled Trades by Rocky Devockio: Future plans of re-skilling tradesmen that are currently in production like Tool & Die & Electricians. The population numbers of Skilled Tradesmen are 8,390 total, 447 in ACH plants, 330 in Production and 30 apprentices working in plants.
Benefits by Bob Rebecca: There were 15,000 Ford UAW Retirees not signed up for the Special Retirement Benefits that they are entitled to at age 65 years, so Ford will reimburse them for their Medicare Part B. Ford saved $1,143,000.00 by not having to pay their Medicare Part B. Over the past several months elected and appointed reps on the local level have been contacting these members and Bob thanked them for all their help in getting these members signed up. In the month of January at the Benefits Conference Bob received a page of complaints from several benefit reps from all Locals about the ACS/NESC. Jimmy Settles and Bob have tackled a lot of the issue since that conference. One of the major issues was that some of the retiree’s did not receiving their Lump Sum Payment in the month of December. The list of 800 retiree’s is now down sized to 50 retiree’s that has not received this Lump Sum Bonus check from State Street Bank. 
Job Security Program by Mike Geiger: As of 2/6/2011 there were 38,700 active employees in the Ford system, 350 are on ILO. The Sub-fund has a total of 558 million. 
UAW National Ford Council Report on February 24, 2011
Jimmy Settles UAW Vice-Pres. talked about what is going on in the state of Wisconsin and that the UAW needs to mobilize and rally in the streets of Wisconsin and realize that collective bargaining is under attack as we speak. He also spoke on the need of photos from their local’s of members doing positive in their Communities. Some think that union workers are just a bunch of overpaid people with good benefits who drink beer all day and we need to change their mind set. A 3 second commercial of UAW members working with the homeless, elderly and Veteran’s was shown to us that will be shown on television soon. Brother Settles would like the International E-Board to invest 1 million dollars in community issues and exposure of the UAW membership.
A slideshow on profit sharing review by Kevin Dokho from UAW Strategic Research Dept was shown. The average payout was $3,000 before the adjustment of an additional $2,000 was added which is now a $5,000 average per person.  The total estimated 2010 payout was 120 million before adjustments were made after UAW/Ford talks. There are 40,559 UAW members eligible for the 2010 profit sharing payment on March 9, 2010. No formula was given to the leadership at this meeting but was emailed to the local On March 2, 2011. Please read attached page for the profit sharing formula. To show solidarity, the International UAW has asked all union members to wear red on March, 9, the day profit sharing is deposited.
A report on the Equity of Sacrifice Grievance was done by Coordinator to Administrative Assistant Darryl Nolan. This will be handled by him and Administrative Assistant Frank Keatts with the help of the UAW legal and research Department. The plan on handling this grievance is as followed: First a policy grievance was submitted on top of the Equity of sacrifice grievance. Second hearings have been set up with both parties on the dates of March 18 and April 1, 2011. The UAW has requested the salaries of Ford top executives for 2009, 2010 and projections of their 2011salaries. Ford Motor Company doesn’t want this case to go into arbitration and would like to settle before the next contract is settled.
UAW Vice-Pres Jimmy Settles spoke on the jackets that UAW/Ford employees are receiving under his negotiations with company. These jackets will be paid for out of Joint Program Funds as a reward to employees for Quality Recognition.  Sign up for your jacket in the mezzanine outside of LRO on the dates of Feb 25th- March 4th.
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