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Agreement between Ford Motor Company and the UAW

FEBRUARY 23, 2009

This Agreement {including its attachmentsi is being entered into with the underslanding and

commitment that all major stakeholders of Ford Motor Company (senior management,

general salary, bondholders and creditors, dealers, suppliers, and UAW Ford employees)

are sharing in the sacrifices necessary to return Ford's North American business unit to

sustained profitability.

1. The UAW and Ford have agreed to the terms set forth in this Agreement {including its

altachments), This Agreement shall constiute an Addendumn to the 2007 Ford/UAW

National Agreement.

2. Wiln respect to the terms of the attached Memcrandums of Understanding calling for

suspensions of compensation or benefits, or other amendments to existing contractual

provisions, the amendments and/or suspensions will last uniil the expiration of the 2007

UAW-Ford National Agreement uniess otherwise modified or terminated by the mutual

agreement of the parties,

The changes o the 2007 Collective Bargaining Agreement and related agreements shall

g.d

become effeclive on the first Monday following the date of receipt by the Company from

roper ratification procedure required by the Union

the Union of written notice that an

has been completed, and shail be executed and dated as of such date (herein referred

accordance with their respective terms,

For the International Union, UAW: For Ford Motor Company
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DATE

1 sident and Jlfﬁctor
UAN NaLlopal Ford Department
8000 EBast Jefferscon Avenue
Detroir, Michigan 48214

Subject: ACH Commitment

Since the transfer of the former Visteon Plants to ACH in 2005, the Company
and UAW have worked to gcfhef to improve the pxoauctivl*v of the operations

and we have been successful in selling several facilities. 'The Company is

commitfed toc partnering with the UAW to continue our progress in addressing

the challenges facing ACH plants. The Company will maintain o these
L

facilities through the term of the Agreement: Sheldon Road Plant, &ﬁ1qﬁ

Plant, Sa nduvky Plant and the Sallne Plant. Accordingly, the UMW and Ford
“omm1“ to f&”t“uCthlﬂﬁ the%e businesses Wg_@gkc them attAactLve for sale

Very truly vours,

Joe Hinrichs

Group Vice President
Global Manufacturing and
Labor Affairs
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Mr. B
Vi

URW, National Ford Department
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. King:

Subject: Aligned Business Framework Strategies

During these negotiations the parties discussed the importance of the

Aligned Business Framework that fosters long term relationships and closer
collaboration with suppliers in order to drive murual profitability and
technology advancement. Consistent with Aligned Business Framework
principles that include extended sourcing, improved commonality, early
supplier involvement in the product development process, competitive cost
structures, and leading-edge technologies the Company intends to partner with

¥
the Union to leverage these same business requirement

P=

To further align our mutual interests of ensuring the Company's
competitiveness the parties have agreed that the Vice President and Director
of UAW, National Ford Department, Vice President of Labor Affairs, and the
Purchasing Executive Directors will meet quarterly to discuss the Aligned

The intent of these meerings will be to strengthen further the partnership
petween the Union, the Company, and our key suppliers.

Very truly vyours,

Bill Dirksen

Executive Director
U.8. Labor Affairs

Concur:

_Bob King
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Mr. Bob King
Vice President and Director
UaiW, National Ford Department

8000 Edauhuﬂf~@T50P Avenue
De “01r, Michigan 348214

K 11

Subject: Alrernative Work Schedules

e parties discussed that the ém@lemen:atLOquk alternative Work
(BWS) arrangements are nee _to respond to '
require the abillty to guic k I adapt and i
competitive. uhenwtnn sidering a work “Lhedu eic ange
Management will”notlfv Labor n:Falrgwand ﬁhe Naticnal
will meet with local Union leadership to di
the change and to deve op implementation pl
the Company may, with a WiﬂimUT of fourteen
LCLWP n traditional
dltﬂrpdtlwﬁy{ﬁlﬁﬁj ed

AWG

AW,

14 ds/g no;;ce, cranslition
signated

3

e, and/or the foilowing
ny UAW-Ford location:

¢ Dearborn Diversified Manufacturing Plant Skilled Trade:
Two Shift Agreement

¢ Kansas City As

sembly Plant - Skilied Trades, Three

Agreement
* Dearborn Truck Plant - Three Crew Ag
* Kentucky Truck Plant - Hybrid Three

e Louisville Assembly Plant - Four 10 Hour Shi Lgreement
t

* Powertrain Operations - Four Crew, Two Shifr Agreement

alterna

Notwithstanding the abOV“, local parties may

4
address uniqgue operating issues. Approval in
£

develop

£youm

Labor Affairs Office of the Company and the Ja z@nwl
Union, consistent with Zppendix J, Section D uL,the Ba&iu.ﬁ’fj
AgreemenL prior to implementing any locally devel .oped Alrprnakﬂwe Work

Schedule agreements.

Local alternative work schedules in place as of the effective date of the
February XX, 2009 MOU will continue under the terms of theiy
Alternative Work Schedule Agreement.

(_Q:% fi@

Bill Dirksen
Executive Director
U.5. Labor Aff

ira

Beob King

V7
2/14/2009




APPENDIX P

UAW-FORD MEMORANDUM OF UNDERSTANDING

SOURCING - ADDENDUM

The provisions of the 2007 UAW-rFord Collective Bargaining Adreement regarding
Sourcing shall be modified as follows:

Secgion 5. Futrure Product Sourcilg

a. Quarterly Meetings

UAW-Ford Quarterly Meetings will be continued and will include twice
per year reviews of the 5 vear global cycle plans as they relate to
U.S. plans for assembly, stamping and powertrain. A confidential
summary of these plans which identify new or redesigned wvehicles,
subsystems or component parts will be provided to the Vice President
and Director of the UAW National Ford Department.

d. Powertrain Plans Review Meeting

Senior management from Powertrain Operations will meet twice per year
with the leadership of the UAW National Ford Department to review 5
a

vear global Powertrain cycle plans as they relate to Powertfrain
plants.
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February 23, 2008

Mr. Bob King

Vice President and Director
UAW, National Ford Department
8000 East Jefferson Avenue
Detroit, Michigan 48214

Dear Mr. King:

Subject:  Memorandum aof Understanding Regarding 2009 Targeted Special Programs
and Special Incentives, Excluding Select Classifications
(Electrician and Stationary Steam Engineer)

This letler cutlines the Special Programs and Special Incentives to be offered to UAW-
represented Ford hourly employees at all Ford Motor Company and Automotive Components
Holdings, LLC locations commencing April 1, 2009 and ending May 22, 2008, due to the
continuing extracrdinary circumstances in the domestic auto industry. The actions described
belew, and in the attachment, are intended to provide maximum consideration for employees
who elect to leave the workforce. By providing these opportunities, the Company and the UAW
also will be reducing the potential for employees to remain on Indefinite Layoff under the Job
Security Program for an extended period of time. The Special Programs and Special Incentives
will be implemented as follows:

e The Special Programs and Special Incentives will be made available to all eligible
employees at each location and in every classification excluding those specified above.
The parties may agree o limit the number of employees eligible to participate in the
Special Programs and Special Incentives,

« The pericd during which interested employees may submit a request/application for a
program/incentive will occur between April 1, 2009 and May 22, 2009 inclusive,

o Active employees will be allowed to grow into retirement eligibility through February 28,
2010.

s Employee separation dates will begin as early as practicable after April duly 1, 2009 (for
non-retirement programs) and will end no later than July 1, 2009 except for employees
growing into retirement eligibility, who must retire as of the first of the month after
attaining retirement eligibility but in no event later than March 1, 2010. Employees who
are presently eligible or who will achieve eligibility for their elected retirement program
by April 30, 2009 will also retire effective June 1, 2009. If necessary, employee release
dates may be phased based on operational needs. The parties will meet to discuss and
resolve release timing, provided that in no event will employee release dates occur later

than March 1, 2010.

= Employees who apply for one of the Special Programs or Special Incentives may revoke
their application by inforring the Hourly Personnel Office at their work location prior to /)
the close of business on May 22, 2008. Thereafter, the application may not be revoked @,
for any reason, and the employee will be separated on the last day worked. -

MO 2008 Labor Affairs-NFD Approval - 2-23-2008.doc




« Jobs will be backfilled only as operationally required. If a backfill is required, employees
accepting out-of-zone transfers (except within southeast Michigan) will be offered the
Special Transfer Incentive (STI). Enhanced Moving Allowance will be applied as
appropriate for transfers within southeast Michigan.

In addressing this situation, full-time, active® non-skilled and skilled trades employees, as
described above, will be afforded opportunities for the following programs and incentives:

+ Special Retirement Incentive (SRI)
e Special Termination of Employment Program (STEP)
e Focused Educational Opportunity Program (FEDOPP)

The specific details of these programs are cutlined in the attachment to this letter.

These understandings will take eifect immediately upon execution by the parties, subject to
approval by designated Company officers of any required amendment to the Ford-UAW
Retirement Plan and the Tax Efficient Savings Plan for Hourly Employees in order to effectuate

these understandings.

The Grievance Procedure set forth in Article VIl of the UAW-Ford Collective Bargaining
Agreement has neither application to nor jurisdiction over any matter relating to this
memorandum pertaining to the administration of Special Programs and/or Special Incentives.
The parties agree that the Grievance Procedure will apply to other areas with existing grievance
rights under the UAW-Ford Collective Bargaining Agreement. The parties reaffirm their
commitment that unresolved local issues pertaining to Appendices M, N, and O of the UAW-
Ford Collective Bargaining Agreement may be submitted to the National Job Security,
Operational Effectiveness, and Sourcing Committee (NJSOESC) in accordance with the
November 3, 2007 Letter or Understanding entitled "Job Security Programs — Appeals to the
National Committee."

Please indicate your concurrence with the preceding by signing this letter.

Very truly yours,

Bill Dirksen,
Executive Director
U.S. Labor Affairs

Concur:

Bob King

* For the purposes of this document only, the term "active” refers to Ford hourly employees who are on the active roll
of the Company or who are off roll as the result of an authorized leave of absence.




Attachment

2009 TARGETED SPECIAL PROGRAMS AND SPECIAL INCENTIVES TO BE OFFERED TO
UAW-REPRESENTED NON-SKILLED AND SKILLED TRADES HOURLY EMPLOYEES
EXCLUDING SELECT CLASSIFICATIONS — ELECTRICIAN; STATIONARY STEAM ENGINEER

The following special programs and special incentives shall be made available to UAW-represented Ford hourly employees, excluding
select skilled trades classifications {Electrician and Stationary Steam Engineer), at Ford Motor Company and Automotive Components
Holdings, LLC locations, based on respective eligibility requirements, as specified in the Memorandum of Understanding Regarding
2009 Targeted Special Programs and Special incentives, Excluding Select Classifications (Electrician and Stationary Steam Engineer).
That Memorandum specifies the employee eligibility dates for the special programsfincentives, the dates defining the employee
acceptance period during which interested employees may submit a request/application for a program/incentive, and the employee
release (separation) dates. (Note: retirement effective dates are on the first of the month).

Program offerings will be made available to all eligible employees specified above; however, the parties may agree to limit the number
of employees eligible to participate. If necessary, the separation dates for employees will be phased based on operational needs. The
parties will meet to discuss and resolve release timing. Each employee may accept only one pragram or incentive. The parties agree
there will be no obligation to replace employees participating in these packages.

1. Special Retirement Incentive (SRI). Administered consistent with the Memorandum of Understanding Regarding 2009
Targeted Special Programs and Special Incentives, Excluding Select Classifications (Electrician and Stationary Steam
Engineer). The following special incentive is available to active UAW-represented Ford non-skilled and skilled trades hourly
employees at Ford Motor Company and Automotive Components Holdings, LLC locations based on respective eligibility
requirements from April 1, 2009 through February 28, 2010 with implementation dates effective June 1, 2009 through March 1,

2010.
Key elements of the Special Retirement Incentive include:

s Hourly employees with 30 or more years of credited service; or age 55 with 10 or more years of service; or at least
age 65 with 1 or more years of credited service, as of one of the eligibility dates between April 1, 2009 and February
28, 2010, will be eligible for this Special Retirement Incentive. Eligible employees must be on the active employment
roll at the time of application and on the last scheduled day of work.

o This incentive provides each eligible and approved employee a retirement incentive having an aggregate pre-tax
value of $20,000 for non-skilled employees and $40,000 for skilied trades employees in the form of a check.

e In addition to the SRI lump-sum cash incentive described above, each non-skilled and skilled trades employee
eligible and approved for the SRI offered under this Memarandum of Understanding will receive a $25,000 (pre-tax
value) new vehicle purchase voucher. As an alternative to the new vehicle purchase voucher, an SRI participant
may elect (prior to retirement) to instead receive a $20,000 (pre-tax value) lump-sum cash payment; this alternative is
separate from and in addition to the $20,000/$40,000 (pre-tax values) non-skilled/skilled trades SRI lump-sum cash
incentive described above.

e Appropriate deductions for taxes or other legally required actions will be withheld.

s Employees participating in this incentive will not be eligible for any cther Special Program or Special Incentive.



2. Special Termination of Employment Program (STEP). Administered consistent with the Memorandum of Understanding
Regarding 2009 Targeted Special Programs and Special Incentives, Excluding Select Classifications (Electrician and

Staticnary Steam Engineer).
Key elements of the Special Termination of Employment Program include:

= Applicable to active employees with at least one (1) year of seniority who are at work on or after November 19, 2007.

e  (uaranteed lump-sum payment .

Seniority as of Application Date Amount* Maximum Allocation Period**
1 year or more $50,000 18 months

" before taxes and offsets
** during which retirement is not permitted

The allocation peried is determined as follows:
—  Foremployees who are age 63 years and 6 months or younger at date of termination — the allocation period

is 18 months,
—  For employees who are older than age 63 years and 6 months, but younger than age 65, at date of

termination ~ the allocation period is the number of months required to reach age 65.
- Foremployees who are age 65 or older at date of termination - the allocation period is 0 months.

In no event, however, shall the amount of a STEP payment provided under this Program exceed such amount
permissible under the Employee Retirement Income Security Act of 1974 (ERISA) as amended.

o  Other Benefits:

o Inaddition to the STEP lump-sum cash payment described above, each employee eligible and approved for
the STEP offered under this Memorandum of Understanding will receive a $25,000 {pre-tax value) new
vehicle purchase voucher. As an alternative to the new vehicle purchase voucher, a STEP participant may
elect (prior to separation from employment) to instead receive a $20,000 (pre-tax value) lump-sum cash
payment; this alternalive is separate from and in addition to the $50,000 (pre-tax value} STEP lump-sum

cash payment described above.

o Basic healthcare coverage provided by Company for six (6) months dating from the end of the month
following the month in which the employee last worked.

o Employees taking this special program will remain eligible for A-Plan privileges under the same terms and
conditions as an active UAW employee.

o Appropriate deductions for taxes or other legally required actions will be withheld.

o Employees participating in this program will not be eligible for any other Special Program or Special Incentive.

3
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3. Focused Educational Opportunity Program (FEDOPP). Administered consistent with the Memorandum of Understanding
Regarding 2009 Targeted Special Programs and Special Incentives, Excluding Select Classifications (Electrician and

Stationary Steam Engineer),
Key elements of the Focused Educational Opportunity Program include:

e Applicable to active employees with at least one (1) year of seniority who are at work on or after November 19, 2007

s  Annual tuition reimbursement(s) up tc a maximum of $15,000 per year, for a maximum of two continuous years.
Administration of the reimbursement will follow the terms and process of the existing ETAP Program.

o Annual living expense stipend equal (on a pre-tax basis) to 50% of the employee's annualized straight-time base
hourly wage rate (excluding COLA) at time of termination (e.g., 50% x 2,080 hours x the employee's straight-time
hourly wage rate at time of termination), for a maximum of fwo continuous years.

e Healthcare coverage (Hospital, Surgical, Medical Drug, Vision, Hearing, and Dental) for program participants, their
spouse, and eligible dependents for the duration of participation in the FEDOPP (maximum of two continuous years).
This coverage shall be consistent with the coverage provided active employees under the UAW-Ford iMaster
Agreement and shall be subject to the same changes or modifications whenever such changes or modifications may

occur through bargaining or otherwise.

» Life insurance coverage up to a maximum of $50,000 for the duration of participation in the FEDOPP {maximum of
two continuous years).

s The two conlinuous years time period begins with commencement of program participation and continues as long as
the participant meets all program eligibility requirements. If a participant fails to meet the program eligibility

requirements, participation in the program will cease.

o Employees taking this special program will remain eligible for A-Plan privileges under the same terms and conditions
as an active UAW employee.

o Employees participating in this program will not be eligible for any other Special Program or Special Incentive.

'
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MEMORANDUM OF UNDERSTANDING - Economic Matters
February xx, 2009

d Motor Company and the UAW have discussed at length the significant business
challenges that are threatening the automotive industry and the vxaLlllty of Cur
pany. In response to these challenges, the parties have agreed to the following

* COLA -~ The Cost-of-Living Allowance {(Article IX Section 4) is suspended for
all employees for t term of this agreement.

* Performance Bonus -- Performance Bonus payments are suspended. Article 1X
Section 2(b) and referepnces to Performance Bonus payments in Appendix V Article

Section IV are suspended, in recognition of the need to help offset néaltn
care costs

5

* Christmas Bonus -- Christmas Bonuses are suspended. The November 3, 2007 Letter
cof Understanding titled "Christmas Bonus” from Bill Dirksen to Bob Xing is
pﬂnﬁad _Additionatly, Appendix V, Article I Section VI is suspended, in

recognition of the need to help offset health care costs.

s Paid Holiday Plan - Arti
13, 2009, April 5, 2
Hv.idays under the Pal

ig modified to reflect that April

>
1 will no longer be recognized asg

* Overtime -- Article IX Section 7 will be modified as follows: Time and one-
half will be paid for time worked over 40 compens ared hours per week. hred!t
towards the 40 hours will be provided for verified hours wor ed while on an
Arcicle VII1, Section 31 Lwd”w. Premium payments in accordance with Article IX
a@LthW 9 for time work or uaturﬁayﬂyand/u* Drew‘um payments in
Article TX Sgccion 10 for tlme worked on Sunda 's 13 applicab

employee has 40 compensable hours as described above during

which the baLuWQagmand/or Sunday occurs.

cordance wit
1f an
week in

¢ Vacation Pay-in-Lieu - It 1s expected that employees schedule and take their

vacations during theilr eligibility period. Management and the UAW will work
collaboratively to lmplement a robust vacaticn scheduling process that will

eliminate the neea for pay-in-lieu. Vacation pay-in-lieu will only be paid, on
an eyﬁept;on baglé,”;n those rare anjdentv where a properly scheduled and

to take the proper;v scheduled and authgxzzed vacation is beyonurgne control Oﬁ
the employee, and can not be rescheduled at a later date. No more than 16

hours of Excused Absence Allowance may be taken as pay-in-lieu and the

expectation is that all EAA days will be utilized. Article IX Se"“loﬂ 26 (a) o
will be modified accordingly. '

* Relief Time -- The relief allcowance for employees on line operations wili be a
total of 40 minutes per eight hour shift. The "Relief Allowance" letters dated
September 18, 1964, October 21, 1967, and December 7, 1970 in Velume I of the
2007 Collective Bargaining Agreement are eliminated.

e
Version 8 ne
ersion < JL»”TE

G2/15/09
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d bv 4pp able state

* Direct Deposit - Unies
ali g@zg;ﬁtawpo employees w111
1nsp1f n the erplova_ des anuLP
regula
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depoglg wil} hdve

t via the internet and
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Date

Mr. Bob King

Vice President and Director
JBW, National Ford Departm
8000 East Jefferson Avenue
Detroit, Michigan 48214

Subject: Entry-Level

A5 pe of these discussions, the parties held conversations regarding tne
need _improve the overall competitiveness of the Company in order presep
its long-term viability.

The Performance Bonus payments provided for in Appendix Vv, Arrticle I, Secti
IV and the Christmas Bonus provided for in Appendix VvV, Article I, Section
are_suspended.

Bdditiocnally, eligibility for Regular Benefits for periods of Qualifving
Layoff under the SUB Plan shall be limited tc a maximum of thirteen weeks
during the life of the 2007 UAW-Ford Collective Bargaining Agreement for
: ut less than three years of

seniority and be limited to a maximum of twénty Six we during the life

the 2007 UAW-Ford Collective Bargaining Agreement for Entry Level employee

b

with three or more vears of seniority.

Bill Dirks
Executive Director
Labor Affairs

Concur :

Bob King

¥

Version 6
2/15/09
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Date

Dear Mr. King:

Bubject: Equity of Sacrifice

ness plan that returns

mpany presented to the UAW a busi arth

: s unit to sustained profitability. In the Board ofHDirectopg
2rs shared sacrifice plan the specifics of each stakeholder's
rcrifices were cutlined. The Company committed to the UAW to share
5 of the relevant contributions of each of the stakeholders to the

s plan commitments to ensure equity of sacrifice. The Comp%ﬁy/amqwt@e
Li

meer gquarter: to review the status.

Unicn

Very truly yours,

Joe Hinrichs
Group Vice President

Labor Affairs

King

S

4 (A
2/15/20009




DATE

che

&T)’TL ansy

Cn th
5 acknowl ,
choices among aff

IZC‘

emnp Loy

Jertfr Contzmi ith carw

L
(k4]
Al
s
T
T
3
s

Preferred Provider Organizations (PPOs)

3 S for all employees:
¢ Complete a physical, paid by the
depending on age as

mpany, with the

23]

Wl be Lu'u :

* Age over 50, anpual physical
* Age 40-48, bi-annua!l p}fs: al fevery yearst
* Age pre-40, rri-apnual physical (every 3 ars}

Follow-up and part

.cipate v with health
digease management, as indicarted per the resul

referenced above.

2006, mmploye@s who do not comply with the Wellness Cri
t1! vay a wmonthly health care premium of

I1. Health Maintenance Organizations (HMOs)

Wnere feasible, implement similar Weilnecss
follow-up actions) within HMOs similar to tho
above. An office visit that is used for a Qhwvzcal
Wellness Criteria, will be paid by the Company.

Subsequent to the establishment of the HMO plan protocols, not be

July 1, 2003, employees who do not comply with the Wellness Crateria

further

he following changes to Company sponsor

ching an (1; oY

e Plan protocol, not before Jul

4
Yy
.

stared above will pay a monthly health care premium of $25%.

e

ed




No other HMO plan design changes are a part of this letter of
understanding, except as determined by the HMO(s), consistent with th

"jeopardy list' process.

To implement these important changes to the health care plans, the parties
will work joeintly to achieve the following:

. elect caoanlp vendors to effECClelJ deliver the wellnegs programs

Wi

s Prio tOkdpl/ 1, 2009, the parties will rebearch the effectiveness of
Personal Health Assessments (PHAs) in order to detHrm ne if an annuai
PHA will bE“ome a part of the Wellness Criteria described in th1

letter.

s Continue to ensure complete privacy of medical information in
accordance with the Health Informati Portability and Accountability
Act ot 1996. Information cobtalined aurlng employee physicals and
Qg;uonal health assessments will only be shared with the Qgg th care
gggyid@ru/vendors in order to de“;ver and manage LOllOW up care. As a

lwmapt an employee S emplo;ment status nor ke used as a basLarfgg apy
type of d}SClpliaégj action.

* Establish protocols for Company-paid physicals in order to ensure
consistency, standardization and eff@Cﬁ;V@ﬂESideZOSq various health
care providers.

¢ Develop and clearly communicate the folliow-up health care processes
that will be made available to emplojees identified as‘repommended for

health coachlng and/or chronic disease manage ent. This will be
comEleted by ne later than July 1, 2009.

* Develop an img}empnt tion and communication plan and launch these

changes fuﬁgtib, Juiy 1, 2009.

This lecter does not change the Benefit Plans and Agreements cf the 2007 UAW
and Ford Collective Bargaining Agreement in any way not represented herein.

Very truly yours,

Rick Popp, Director
Employee Benefits
Human Resources

Concur:

BQbMKing

C;ﬁaf% P
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Date

Mr. Bob King

Vice President and Director
UAW, National Ford Department
8000 East Jefferson Avenue
Detroit, Michigan m48214w

Dear Mr. King:

Subject: Rawsonville Seat Insourcing

The parties have discussed the potential of insourcing seat assembly in the
future. The Company will explore opportunities and evaluate options that wil
potentially save costs. 'Among the locations the Company would evaluate are
locations that are within or close to assembly plants and we will examine the
appropriateness of Rawsonville as a potential location.

Very truly vyours,

Joe Hinrichs

Group Vice President
Global Manufacturing and
Labor Affairs

L%

Version 2
2/15/09
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Subject:

- reus stan
unintended

ing these

dis

commi

Lo

\_HL

aEEioorlaL& _targe
‘erm of the

bnlo

grﬂémcrt

"UFlOﬂ
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~ure that enables tl

bld to Eﬁe Company

The Union assured

rcumstances wh

represents

empioyees

including

and

Concur

cres a variety of means

to obtain a compe

ings

Bob King
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Joe Hij ,
Group Vice President
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DATE

ioch King

Vice President and Di
URW, wqpl nal Ford Dep drtmeﬂb
SQmehaat Jefferson Avenue

Detroit, Michigan 48214

M.

Dear Mr. King:

Subject: Skilled Trades Competitiveness

ontinuous improvement of
5, the parties have agree

.
Teams designa ed by the local parties,

In order to enable the
ational effe<fivepa
11;@@ Trad

C
s

o Skilled Trades within the Mechanical Teams will consist O* the
tladltAOnQT skilled trades mechanical classifications utilized at the
location. Together, these teams will operate on the pr&nﬂjﬁlp &
rhe will be able to perform any work aq51gnmentr,whlcb thewv are
capable ot performing effectively and safely.

© The plants selected to pilot these teams will not have mechanica

skilled trades on layoff status

o The Companv,will fund and provide appropriate reguired training

cross training to ensure all team members can safely and consistently
contribute to the efficient operations of the team.

o Maint nanceVQoordinatovs will be utilized to coor ‘Wdth'O*P
assignments. They will be elected or selected based on local
agreements that are approved by the Naticnal Parties

© Mechanical Skilled Trades Teams will support production oper
continue to perform traditiconal bullding maintenance, and
f;rstwwypoxtunaty to do project work 1f supported by a viab
cas

Oversight of the Mechanical Skilled Trades Teams will be the responsibili
cf the Skilled Trades Governance Committee,

Very truly vyours,

Bill Dirksen
Executive Director
U.S5. Labor Affairs
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MEMORANDUM OF UNDERSTANDING
JOB SECURITY / SUB / WORKFORCE UTILIZATION

Changes to Job Security Program

Elimination of Protected Status

The provisions of Appendix M of the 2007 UAW-Ford Collective Bargaining
Agreement, Memorandum of Understanding - Job Securilty Program (JSP), Sections
I, TI, and III of Appendix M - as well as any provisions of related Letters
of Understanding that limit or proscribe the Companv's right to Zay off
employees, are hereby suspended for the duration of this Memorandum.

Emplovees in Protected Status on the effective date of this Memorandum
be placed on indefinite layoff according to the provisions below for
duration of this Memorandum.

Administration of Employees on Layoff

An employee on a Qualifving Layoff shall be eligible for benefits under che
Supplemental Unemployment Benefit Plan and for benefits under the Transition
Assigtance Plan. A Qualifyving Lavoff ig either of the following:

» indefinite lavyoff;

s temporary layoff in an instance, as jolintly identified by the pa1t1~=
in which the Company modifies shifts or work schedules to enhan
operating performance and continues to actively employ employees the
otherwise would be placed on indefinite lavoff.

U

et -

‘il (‘

Supplemental Unemployment Benefits

The Provisions of the 2007 UARW-Ford Colle
regarding the Supplemental Unemployment Ben
modified as follows:

x{'k

ctive Bargaining Agreement
efit {SUB) Plan shall be

s Employees with at least one (1) year but less than ten {10) vears of
seniority shall be eligible to receive SUB Regular Benefits for
Qualifving Layoffs for a maximum of 26 weeks during the 1lifc of the
2007 UAW-Ford Collective Bargalining Agreement subseqguent to the
effective date of this Memorandumnm,

e Lmployvees with at least ten (10} but less than twenty (20) vears of
seniority shall be eligible to receive SUB Regular Benefits for
Qualifying Layveffs for a maximum of 35 weeks during the life of the
2007 UAW-Ford Collective Bargaining Agreement subsequent to the
effective date of this Memorandum,

« Emplovees with twenty {20) or more vyears of seniority shall be
eligible to receive SUB Regular Benefits for Qualifying Layoffs for
a maximum of 52 weeks during the life of the 2007 UaAW-Ford
Collective Bargaining Agreement subsegquent to the effective date of
this Memorandum.
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