TAP and TAP OPT-OUT Q&As
What is TAP?

"TAP" refers to the Transition Assistance Plan, a new income security provision negotiated in 2009.  The purpose of TAP is to provide additional income security (weekly payments) for hourly employees on a "qualifying layoff" as described in the Memorandum of Understanding Job Security/SUB/ Workforce Utilization, February 2009 who exhaust their Supplemental Unemployment Benefits (SUB). 

Who is eligible for TAP?

UAW-represented hourly employees of Ford Motor Company and ACH facilities who are covered by the 2007 UAW-Ford Collective Bargaining Agreement and its 2009 modifications, and who have at least one year of seniority as of the last day worked prior to a "qualifying layoff", are eligible for TAP upon exhaustion of their SUB Regular Benefit maximum eligibility.  A "qualifying layoff" is either of the following:

· indefinite layoff;
· temporary layoff in an instance, as jointly identified by the Company and the Union, in which the Company modifies shifts or work schedules to enhance operating performance and continues to actively employ employees who otherwise would be placed on indefinite layoff.
What is the amount of the weekly TAP payment?

The TAP weekly benefit payment is calculated as 50% (one-half) of an employee's gross weekly wages, based on a 40-hour week.  In other words, the TAP weekly benefit payment is equal to the employee's gross base hourly wage rate (excluding premiums) on the last day worked, multiplied by 40 hours, and then multiplied by one-half, less any benefit received from state unemployment benefits.
How is my first date of eligibility for TAP determined? 

Your TAP eligibility date is the day of the week following your last weekly payment of SUB. Note that "last weekly payment of SUB" means the last benefit week for which you receive payment and which exhausts your eligibility for SUB.  For example, if your last weekly payment is for the SUB benefit week ending 09/19/09, your TAP eligibility date would be 9/20/09.  
For how long a period can I receive TAP benefits?

The length of time that an employee is eligible to receive weekly TAP benefits is determined, as indicated below, by the employee's seniority based on Ford Service Date (not credited service under the Ford-UAW Retirement Plan) as of the date the employee was placed on a qualifying layoff (not the date the employee exhausts his or her SUB eligibility and becomes eligible for TAP):


Seniority at Time of Qualifying Layoff



TAP Eligibility
At least 1 year but less than 10 years


26 weeks

10 years but less than 20 years



39 weeks

20 or more years





52 weeks

If I have 9 years of seniority when I am placed on indefinite layoff and I attain 10 years of seniority while I am still on indefinite layoff, will I then receive additional weeks of TAP eligibility?

No.  Your weeks of TAP benefits are based on your seniority as of the date you are placed on a qualifying layoff.
Must I apply for State Unemployment Compensation (UC) in order to receive TAP?  

Yes.  You must continue to certify for state UC until such time as the state benefit is exhausted and/or you are directed by the state to discontinue certification.

Is State UC deducted from TAP payments? 

Yes.  There is an offset for any full state benefit including UC benefit payable.

Is the weekly TAP payment reduced by income I receive if I am working for another employer while I am on layoff from Ford? 

No.  TAP benefits will not be offset (reduced) by outside earnings.  However, TAP benefits will be offset by a deduction for any full state UC benefit payable. Note: This differs from the SUB Regular Benefit calculation.
Will taxes be withheld from my weekly TAP payment?   If so, how much will be withheld?

Yes.  All applicable taxes (e.g., federal, state and local) will be withheld at the appropriate rates, based on annualized income.
Can I arrange to have my weekly TAP payments direct-deposited (e.g., into my bank account)? 

Yes.  Similar to the direct deposit of weekly SUB benefits, the TAP weekly benefit will continue to be direct deposited.

If I am collecting weekly TAP payments, for how long will my healthcare coverage continue? 

Depending on your length of seniority at time of layoff, healthcare coverage may continue for a period of time while TAP benefits are paid. 

What happens when I exhaust my eligibility for weekly TAP payments?

Once you have exhausted your weekly TAP benefits, you will remain on layoff but without Company-provided income or benefits.  However, you will continue to maintain your recall rights in accordance with the provisions of the 2007 UAW-Ford Collective Bargaining Agreement.
What does it mean to "opt-out" of TAP?

To "opt-out" of TAP means to elect, while on a qualifying layoff, not to receive weekly TAP benefits and to instead receive a lump-sum cash payment.  If you opt-out of TAP, you voluntarily terminate your employment at Ford and you forfeit your recall rights.  However, you will continue to receive healthcare coverage for the remainder of the months of extended coverage for which you would have been eligible, based on your seniority at the time of layoff (as indicated in the Employee Benefits handbook).
How do I opt-out of TAP?

If you are on a qualifying layoff and wish to opt-out of TAP, you should contact your UAW Benefits Representative, Job Security Representative, or local HR Associate.  You will be requested to complete an application and waiver form.  This form must be completed and submitted to your local Hourly Personnel Office prior to, or no later than 30 days after, your TAP eligibility date.  Remember:  when you opt-out of TAP, you voluntarily terminate your employment at Ford and you forfeit your recall rights.
What is the amount of the TAP opt-out lump-sum payment?

The gross (pre-tax) amount of the TAP opt-out lump-sum cash payment is calculated as $10,000 plus the maximum TAP benefit for which the employee would have been eligible, based on the employee's years of seniority at the time of layoff, had the employee not elected to opt-out of TAP.
If I opt-out of TAP, how soon will I receive my lump-sum payment?

Generally, an employee will receive the lump-sum payment within 3-6 weeks of the employee's termination date.  However, if an employee is subject to a garnishment, income withholding orders, friend of court payment, or other legally required deduction, it likely will require longer than 3-6 weeks to receive the payment.
When must I make my decision whether or not to collect weekly TAP payments or opt-out of TAP?

If you wish to opt-out of TAP, you must complete an application and waiver form and submit it to your local Hourly Personnel Office prior to, or no later than 30 days after, your TAP eligibility date.  If you do not complete and submit the application and waiver form, you will automatically begin receiving TAP benefit payments after exhausting your SUB eligibility and remaining or being placed on a qualifying layoff.
Can I opt-out of TAP prior to exhausting my SUB eligibility?

If you are on a qualifying layoff, you can apply to opt-out of TAP prior to exhausting your SUB eligibility, but you will not receive your lump-sum payment until you exhaust your SUB eligibility.  You would remain on layoff, with recall rights, until you exhaust your SUB eligibility, at which time your employment at Ford would be terminated and you would forfeit your recall rights.
Can an employee who is laid off, wait until UC is exhausted, and then apply fo SUB, i.e.on a unreduced basis?

No.  The intent of the SUB Plan is to pay in conjunction with UC.  The linkage of SUB to UC is required under the law.  Note: The SUB Plan requires Regular Benefit applications to be submitted within 60 calendar days following the Benefit Week (SUB Plan, Article V, Section 1(a)).
Must I apply for State Unemployment Compensation (UC) in order to receive the TAP opt-out lump-sum payment?

No.  However, to be eligible for the TAP opt-out lump-sum payment, you must not have otherwise broken seniority, and you must apply for the TAP opt-out no later than 30 days after your TAP eligibility date.
Is State UC deducted from the TAP opt-out lump-sum payment? 

The TAP opt-out lump sum payment is not reduced by state UC, but it may be subject to reduction due to any outstanding SUB overpayment or applicable court order. 

Will taxes be withheld from the TAP opt-out lump-sum payment?  If so, how much will be 

withheld?

The TAP opt-out lump-sum payment is subject to the following taxes:

· 25% Federal income (at the supplemental wage rate)
· FICA

· Medicare

· State

· Local
Does the Company plan to allocate the TAP lump-sum on a weekly basis for state UC purposes?

No.  However, individual states may consider the lump sum payment to be remuneration under their respective statutes.  Generally, this would only be in the week of payment.   UC claimants are responsible for their claim relationships with their respective state.
May I arrange to have my TAP opt-out lump-sum payment deposited into my TESPHE account or into another tax-sheltered account (e.g., an IRA)? 

No.  The TAP opt-out lump-sum payment is not considered to be an eligible distribution for roll-over purposes.

May I arrange to have my TAP opt-out lump-sum payment direct-deposited (e.g., into my
bank account)?  

No.  The check will be mailed to your address of record.

Is the TAP opt-out lump-sum payment reduced if I am working for another employer while I am on layoff from Ford? 

No.  There is no reduction for outside earnings.

If I elect the TAP opt-out option, does my healthcare coverage cease immediately? 

No. 

If I elect to the TAP opt-out option, for how long will my healthcare coverage continue? 

You will continue to receive coverage for which you are eligible based on your years of seniority 

at time of layoff.

If I opt-out of TAP, will I still maintain my recall rights?

No.  When you opt-out of TAP, you are considered as having voluntarily terminated your employment at Ford, and you forfeit your recall rights.

If I opt-out of TAP, could I work at Ford again sometime in the future?

If you opt-out of TAP, there are no recall provisions or automatic notifications of employment opportunities at Ford – essentially, you would have to seek employment in the same fashion as other external job-seekers.  If you are rehired at Ford, the terms of your employment would be governed by the Collective Bargaining Agreement provisions regarding new hires applicable at that time.  If you are receiving pension payments from a Ford retirement plan and/or have withdrawn funds from your TESPHE account, there may be limitations or restrictions on your re-employment.  Questions regarding re-employment should be directed to Ford Personnel Relations.

If I opt-out of TAP and later change my mind, can I then receive weekly TAP payments?

Once your lump-sum TAP payment has been processed, you cannot reverse your election to opt-out of TAP.  Employees are strongly advised to not sign the application and waiver form unless they are absolutely certain they want to opt-out of TAP.
If I don't apply for my TAP opt-out within 30 days after my TAP eligibility date, can I elect to opt-out of TAP at a later date?
No.  Because of Internal Revenue Service requirements, your TAP opt-out application and waiver form must be submitted no later than 30 days after your TAP eligibility date. 
If I am eligible to retire at the time I am to begin receiving TAP benefits, can I retire (and collect my pension) and also elect the TAP opt-out option and receive the opt-out lump-sum payment?

Yes, but you must have a TAP opt-out application on file, and your retirement effective date 

may be no earlier than your TAP eligibility date.
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